
FAYETTEVILLE HOUSING AUTHORITY 
Meeting Minutes 

Thursday, August 6, 2020 (July) 5:00PM 
Fayetteville Housing Authority via Zoom 

 

I. Call to order 
Chair Bensinger called to order the regular (July) meeting of the Fayetteville Housing Authority 
Board of Commissioners on Thursday, August 6, 2020 at 5:00pm via Zoom. 

 
II. Roll Call 

Chair Bensinger conducted a roll call. The following commissioners were in attendance: Chair 
Bensinger, Commissioner Rios-Stafford, Commissioner Terry, Commissioner Breashears, 
Commission Terry and Commissioner McMahon.   Additionally, in attendance, Executive Director 
Belford, members of the public and press. 
Guests:  Jessica Hester, Allie Kopt, Dave Fischer, Thomas Harris, Dave Lyon, Jason Kord 
 

III. Old Business  
   

A.  Update on Cardinal Capital and RFP 2020-04-22 
Executive Director Belford opened the discussion with a recap of the project to build two new 
buildings perpendicular to Hillcrest Towers.  She stated how the project has been coming together 
since RFP 2020-04-22 was approved in May.  Executive Director Belford showed the architect 
rendering of the proposed buildings and stated she would be conducting a “Love where you live” 
meeting at Hillcrest Towers to both employees and residents to unveil the future dwellings on 
Friday, August 7.  Selected housing authority and architect staff would be available to answer 
questions during the presentation. 
 
The design has been upgraded to include the two new three-story buildings on West Ave and a 
five-story building on Meadow Ave. The building on Meadow will have elevators, covered parking 
with 46 spots on the upper deck and 9 spots in the lower deck.  The building will house 75 units of 
living space consisting of studio, one, two bedroom and possibly a “one plus” bedroom which is a 
one bedroom with an extra nook but not as large as a two bedroom.  The buildings on West Ave 
will be one bedroom, two bedroom and studio walk up units with a total of 22 units (total of 97).  
Every unit will have a private entrance.  The architecture firm has incorporated the topography of 
the area in their design and will include a roof deck as to be able to take in the beautiful views of 
Fayetteville.  The units will be various square footage and studio apartments may be located next 
to a 2 bedroom. There is room for additional parking on the lower floor, if needed, however, the 
further east the more expensive.  If, in the future, expansion was considered the top parking floor 
could be converted to housing units but the lower floor will always be parking. 
 
The commissioners appreciated the aesthetics the buildings and courtyard will bring to the entire 
downtown area of Fayetteville.  In further discussion of parking, there is an additional 57 covered 
parking and 75 spaces for the residents for of Hillcrest Towers.  It was determined that there is 
sufficient parking for the anticipated residents, but may need some variance for city code.   
 
 



Commissioner McMahon asked about the results the building foundation survey.  Executive 
Director Belford states that it is still in process and she will update the board as it is received.  
Commissioner Breashears asked about how the construction would be paid for. This is still being 
determined. 
 
Cardinal Capital anticipates breaking ground in April 2021 and a 14-month construction process.  
This was delayed slightly due to COVID-19 causing delays in financing conversations.  The hope 
would be the buildings would be fully leased by June 2022.  Per David Fisher, there are a variety of 
ways to pay for the construction.  The rents will be validated which will help us when presenting to 
a lender.  The firm stated there is no stone that will be left unturned to present to the board.  
Possible investment funds to provide 100% financing would be the best-case scenario.  If a more 
traditional form of financing is needed and the average 70% equity was achieved Cardinal Capital 
would work with the housing authority to gain the additional 30% of financing.  The consideration 
of the housing authority would be in the best place financially would be to have their own credit 
rating and would be beneficial for the future.  The numbers will become more fine-tuned as this 
progress continues.  There are conversations being had now regarding financing with the intent of 
presenting a full picture to the board.  COVID-19 has severally hampered the move forward in the 
finance world.   
 
We are the beginning stages to determine amenities, but the discussion was had that we are at the 
place to start those conversations to determine the amount of rent we can charge.  Once financing 
is determined, we will be required to have a market study within six months of financing so we can 
provide proof that we can ask $1,550 in rent for a 2 bedroom.  The rent is set to serve the left out 
middle market (police, teachers, medial workers, fire) that are usually left out because they do not 
qualify for any type of assistance because of their salary.  The determined goal is to have a very 
diverse rental base.  It was discussed that student housing is totally different than traditional 
apartments so the rental price and amenities cannot be compared in the same manner.  Student 
housing is rented per bedroom, not per apartment.  It was cautioned that the comparable should 
be apples for apples.  And the project is slated to open in two years and rental rates for that time 
frame should be considered as well. 
 
There was great discussion had about upgrading all properties at once with this expansion, but 
Executive Director Belford stated that she could not overextend and under execute.  She stated 
there was not enough internal capacity of the housing authority to accomplish this all at once.  
 
Kyle Smith with City of Fayetteville joined the called to discuss parking.  He states there is a 15% 
reduction in parking requirements for having a bus stop which we do. The boards thanked Cardinal 
Capital and all visitors for their presentations and future partnerships. 
 
Jen Cole and Deb Humphries were guests at the meeting.  Discussion was had about the amount of 
rent that will be charged.  It was shared that current rents at Hillcrest Towers will not be affected 
with the change. 
  

   
 
 
 



IV. New Business  

2020-2021 Budget Discussion 

Preliminary budget was presented. This is an estimate because all data has not been received so 
the numbers are best estimates and subject to change.  Congress determines the subsidy amounts; 
it is submitted to HUD and Lindsey makes the calculations.   

Executive Director Belford spent time breaking down the budget proposal further explaining in 
more detail each line item and the rationale for her determination.  She proposed that the current 
percentages change from 70% for HCV, 10% for MM, 20% for PH.  She proposed changing 
allocations to 20% for PH, 65% for HCV, 5% for MM, 10% for FHA Development. 

Commissioner Breashears commented on how good the budget looked.  He commented that it was 
actual numbers being represented.  He states that it was a miracle.  He said he wasn’t too 
concerned about the net loss of 132,000 in HCV but that was the purpose of the reserves. 

Commissioner Bensinger questioned how much we would be down in reserves and Executive 
Director Belford stated she does not have the final number as she is still waiting for information 
from Lindsey. 

Executive Director Belford stressed that she wanted to make sure the board was aware of the 
change in allocations and how much that will be a better reflection of the true budget.  She also 
explained that Lindsey will also provide a budget of actual dollars spent versus budget estimates.  
The current staffing allocation was discussed.  The proposal is to remove a housing inspector and 
make them a housing specialist.  This is be a better fit for residents as well.   The salary section of 
the budget has a new column ESG.  This is COVID grant money received from DHS to house people 
experiencing homelessness.  We received approximately $325,000 and we are applying for the 
second round of funding.  This will go a long way toward rental assistance and new social worker 
salaries.  Northwest Arkansas has 13-15% of the homeless population, so NWA CoC members 
advocated to get 13% of the total grant. 

The changes in Maintenance is that previously we allocated 75% from PH and 25% from MM to 
cover maintenance expenses.  The new proposal is 65% from PH, 15% from MM, 20% for FHA-D.   

Another proposed change in positions effective October 1 is in security.  As of now we have a 
security guard whenever there is no staff on site except holidays. They are on duty from 4:30PM to 
8:30AM.  The proposed change is to have bring this in-house from 4:30 to midnight Monday- Friday 
and from 8:00AM to midnight on Saturday and Sunday; outside security would still be on duty from 
midnight until 8:30AM.  We would like to have an evening position of night grounds/maintenance 
tech tour all 9 properties and make sure trash is picked up each night.  This position would be 
responsible for making sure our residents feel safe and property is clean.  The proposal is to bring 
on 3 additional staff members and cutting the outside security as discussed.  We are working with 
Arkansas Workforce Development for a grant to hire individuals to help build their job history.  One 
person would be assigned to the maintenance team for this purpose.  Discussion was had from 
residents as well as board members in regards to the security team and the proposed change.  The 
unanimous consensus was that this proposed change would be much appreciated. 

FHA Development budget was calculated on 120 units in the event Northgate was not fully 
finished.  Executive Director Belford wanted to be conservative in her estimates.  It is projected we 
will have a net positive cash flow. 

Resolution #1224 – Upgrade Housing Inspector to Housing Specialist 

Commissioner Breashears moved to approve Resolution 1224.  Commissioner Rios-Stafford 
seconded the motion.  There was a brief discussion about cross training and that we would now 
have 3 Housing Specialists.  No comments from the public.  Roll call.  All in favor.  Motion passed. 



Resolution #1225 – Accepting of Audit results for Fiscal year ending September 30, 2019 

Commissioner Breashears stated that the audit was excellent.  The audit checked out well and he 
did not have any issues with their findings.  Commissioner Breashears moved to accept Resolution 
1225 and seconded by Commissioner Terry.  Roll call.  All in favor.  Motion passed. 

Discussion: Board Demographics Survey  

A demographic survey for the board will assist in obtaining grants.  Commissioner Rios-Stafford 
explained the purpose of this survey at length.  She stated that it is helpful for the board to know 
the demographics of each member and their ability to help apply for funding.  It was determined 
that it would be beneficial to include other boards the commissioners sit on.  The board wanted to 
confirm that the commissioners would not be stepping into a gray space by completing the survey.  
The commissioner decided to leave it for future review and this would be discussed further at a 
later time. 

A.   CONSENT AGENDA 

Resolution #1226 – Utility Allowance for HCV/VASH 

Resolution #1227 – Voided Checks  

Resolution #1228 – Charge off accounts 

Approval of minutes from previous regular board meeting, June 25, 2020, and May 28, 2020. 
Approval of May 2020 FHA Programs’ Balance Sheets & Income Statements and June Accounts 
Payable Summary. 
Commissioner Rios-Stafford moved to accept.  Commissioner Terry seconded.  All in favor.  
Consent agenda approved. 

 
VII.  STAFF REPORT 

 Executive Director Report: 

Renovations complete, staff moving into new offices on 8/7/200.  Getting RFP for laundry, food 
insecurity needs assessment taking place while delivering food. 
 
Deputy Director Report: 

Anniversaries: August 2, 2020 Mauricio Jimenez, 2 years-Maintenance, August 26, 2020 
Tara West, 1-year Property Manager   
Coordinating with Maintenance Foreman, Property Managers and Supportive Housing Case 
Manager on how to complete the HVAC (fan coil) units in the final 40 units with the least 
amount of disruption for the residents.  
Property Managers and Maintenance Supervisor weekly meeting to improve the move in 
experience for new residents - continues improvement 
Office paper recycling launched; office move scheduled for 8/7/2020  
New mailboxes scheduled for instillation at Willow Heights and Lewis Plaza 
Distributing census information with Crystal Bridges activity boxes 

HCV Manager Report 
HCV: 
Leased up:   105, Seeking: 14, Open Vouchers:  11 
Total HAP Payment:  $39,078 
Section 8 Vouchers: 
Leased up:  461, Seeking:  5, Open Vouchers:  8 



Total HAP Payment:  $183,487 
TBRA Vouchers: 
Leased up:  10, Seeking:  4, Open Vouchers:  16 
TBRA Payment:  $4,167 
Current HCV Wait List:  1,462 
New Property Owners:  4 
 

HCV mailed Confirmation Letters last week to all applicants on both Section 8 and TBRA 
Waiting Lists. HCV will next mail 30 voucher offer letters to Section 8 Applicants and 10 to 
TBRA Applicants. New scanning software has been purchased, which will allow us to 
properly scan paperwork and transition to electronic files. We have hired a Temporary File 
Clerk, that will assist with an internal audit and scanning files.  We are continuing to make 
rent adjustments for households affected by COVID-19, Zoom Briefings for VASH and TBRA, 
and completing recertifications by mail. Blanca Estevez & Jennifer Cotton completed Nan 
McKay HCV Housing Quality Standards Training via Zoom and obtained their certifications.    

  Public Housing Report: 
   

The Public Housing team housed six families. Extra precautions were taken to ensure the health and 
safety of our residents and staff when completing these moves including deep cleaning and sterilizing of 
units prior to move in, limiting the number of individuals from each family allowed to attend lease 
signings, conducting leases signings at the unit, and following CDC guidelines for social distancing during 
meetings and lease signings.   
 
Willow Heights:  4 housed, 3 vacancies 
Lewis Plaza:  6 housed, 0 vacancies 
HCT: 1 housed, 4 vacancies, 157 on waitlist 
MM:  0 vacancies, 674 on waitlist 
PH:  1,387 on waitlist 
 
Discussion:  Commissioner Terry discussed how to strengthen the fabric of the Fayetteville Housing 
Authority in our neighborhoods.  She explained that there were other institutional partners we could 
bind services together.  She is putting information in the grants folder for review along with a one-page 
narrative about the Choice Neighborhoods program.  There is no action needed from the board at this 
time, this is a head’s up and something that we can work toward in the future. 
 
Commissioner Bensinger moved to go into executive session to complete Executive Director Belford’s 
performance evaluation and to approve hazard pay for employees of Fayetteville Housing Authority to 
recognize the extenuating circumstances of staff working within the public health constraints of the 
COVID-19 pandemic.  Commissioner Breashears seconded.  Roll call.  Motion passed. 
 
Commissioner Terry moved that there will be no corrective action in regard to a complaint from a 
former employee.  Commissioner Bensinger seconded.  Roll call.  Motion passed. 
 
Commissioner Terry moved to approve hazard pay of 5% for staff working during the COVID-19 
pandemic based on hours worked since March 1, 2020 forward.  Commissioner Breashears seconded.  
Roll call.  Motion passed. 

 
IV.   Adjournment 
 

Meeting was adjourned by Commissioner Bensinger. 
 


