
FAYETTEVILLE HOUSING AUTHORITY 

Meeting Minutes 

Thursday, January 23, 2020 
 

City Hall Room 111, 113 W. Mountain Street, Fayetteville, AR 
 

I. Call to order 

Chair Bensinger called to order the regular meeting of the Fayetteville Housing Authority Board of 
Commissioners at 6 p.m. on Thursday, January 23, 2020 at Fayetteville City Hall Room 111, 113 West 
Mountain Street, Fayetteville, AR 72701. 

II. Roll Call 

Chair Bensinger conducted a roll call. The following commissioners were in attendance: Chair Bensinger, 
Commissioner McMahon, Commissioner Terry, Commissioner Stafford, Commissioner Breashears-all 
commissioners present. Additionally, in attendance: Executive Director Belford, Deputy Director Berry, Members 
of the Public.  

 

III. Summary of visit to Fort Smith Housing Authority (FSHA) –Chair Bensinger, Executive Director Belford and 

Deputy Director Berry discussed their trip to the Fort Smith Housing Authority. Chair Bensinger discussed FSHA’s 

aggressive plan to provide attainable housing, as well as FSHA’s partnering with the Old Fort Housing Coalition 

(Continuum of Care). FSHA’s strategic plans have included: studio apartments, 4-bedroom units, independent 

residence, duplexes; FSHA’s no longer has Public Housing as they migrated to RAD Conversions.  FSHA has created 

a “Hope Campus” (national model), an inclusive campus of services for those experiencing homelessness.  Chair 

Bensinger explained that the group visited several of FSHA’s properties, she was very impressed with the 

properties and it makes her very hopeful and excited as FHA plans how to improve their properties. The condition 

of FSHA’s buildings (many built at the same time as FHA’s) are in much better condition, the delayed preventive 

maintenance at the FHA properties is apparent.  Deputy Director Berry discussed the thought process FSHA used 

in developing neighborhoods that were no different than other development.  They used 5 different floor plans 

to maximize the look and feel of the homes, while maintaining low cost by changing the facade materials 

(leveraged economy of scale). Deputy Director Berry was impressed with the fire suppression systems over each 

cooking stove and the safety it provided. Deputy Director Berry discussed that FSHA uses E-Payables, a way to 

make payments to vendors electronically with money back from the bank for using the process.  He indicated 

that FHA would explore the use of E-Payables with Arvest Bank.  Executive Director Belford explained the 

structure of FSHA was of interest to her, how they formed the different sub-groups, their non-profit, etc. Three 

of FSHA’s properties are low-income housing tax credit (LIHTC) properties; they have 3 different 

investor/partners. FSHA bills each property (LIHTC and FSHA’s properties) for maintenance cost. Commissioners 

then discussed the information, and asked questions.  

 

IV.  OLD BUSINESS- None  

 

 



V. NEW BUSINESS 

A. Resolution #1206 – Authorization of Executive Director to pursue Section 18 application 
Disposition – related to the West Ave sidewalk 

Chair Bensinger reminded the Board that the resolution was discussed at the agenda session. Executive 
Director Belford explained that for FHA to sell the property on West Avenue and Meadow Street to the 
City of Fayetteville, HUD requires a Section 18 application to be completed; it does not obligate the FHA 
to sell the land to the City but allows them to. There are many parts of the application process, including 
meeting with Fayetteville’s Mayor Jordan and receiving a letter of support from him, an environmental 
review that confirms the land is not tribal land, that the property is not in the flight path of an airport, 
etc.  Additionally, the application necessitates FHA to update FHA’s 5-year plan, including a 30-day 
comment period from residents. Once all the steps are completed in the application, Executive Director 
Belford will bring it back for the Board’s approval. Then, the application would go to HUD for approval.  
Commissioner Terry asked the Board to discuss, for those who are not familiar with the sale of the land, 
what the city is proposing. The discussion included that the City of Fayetteville had sent a letter to FHA 
proposing the purchase of land on West Avenue for a sidewalk (approximately 9 feet) as well as land for 
sidewalks on Meadow Street. The Commissioners discussed the importance of transparency during the 
process as part of the Boards core values.  The Board wants to make big changes and improvements, 
but it is essential to bring everyone along in the process.  Executive Director Belford discussed that 
although FHA wants to develop in-house expertise in development, that at Hillcrest, it’s a very unique 
project and although FHA staff will learn alongside the developers, it may not be replicable at other 
properties, so we “really need to nail this project.” On the Hillcrest project it will be important to partner 
with a developer; Executive Director Belford explained that part of the meeting was discussing with 
developers, what would be important to them to reply to our RFQ. “We don’t want to put out an RFQ 
that really good developers aren’t willing to look at with us. What things would make a developer not 
want to participate in the RFQ and what things would make them want to participate. What’s going to 
make this an attractive RFQ from the developers prospective, they may look at it and go HUD, to many 
regulations.” The developers indicated the project would be of interest if they got to participate in phase 
II and III of the Hillcrest developments and were able to help in the planning. Executive Director Belford 
then walked the Board and Public through what the City wanted to do with the land they would purchase 
from FHA, where specifically the land was on the property, and the “why” as the sidewalk would add 
sidewalks  to the Cultural Arts Corridor. Additionally, Executive Director Belford explained the space 
could be excavated back from the sidewalk and developed as affordable housing and retail space. 
Commissioner Terry discussed how the Board became involved with the Nadine Baum discussion. The 
thought was if buildings were built on West Ave on FHA property, that it could be matching topology at 
the Nadine Baum Center. The Board then discussed different scenarios concerning the parking deck, the 
Cultural Arts Corridor and future projects that may be able to be coordinated with the City for additional 
affordable housing. Additionally, there is the potential for sidewalks on all sides of Hillcrest Towers, 
affordable housing and retail space on West Avenue, and buried utility lines. Chair Bensinger asked for 
public comment: “Why doesn’t the city bury the utility lines like at the library? Thank you for working 
on public housing, I am working with criminal justice and many of those individuals have problems 
finding housing. If you can’t meet basic needs, it is hard to get people out of the incarceration cycle. We 
are not having the most meaningful conversations in that the discussion along the corridor needs to 
include housing. Please write an editorial, there is plenty of support for it.  Artists are screaming that 
there isn’t housing for artist. There are class issues going on in the corridor discussions ‘those people’ 



living down there. A graduate student only makes $20,000 a year and qualifies for public housing. Do 
not create more problems by booting people out because of the smoking policy. Two people do not 
smoke but have write ups for smoking. Maintenance has made mistakes in the past, and 2 people are 
planning to move out.   

Commissioner Breashears moved to pass resolution 1206 and 1207, the motion was seconded by 
Commissioner Stafford. Roll call vote: all voted yes, the motions pass 

B. Resolution #1207 – Authorization of Executive Director to pursue Section 18 application 
Disposition – Additional buildings at Hillcrest Towers application to build 

C. Five Year Plan Update – 1st Discussion 
Executive Director Belford explained the process for the five-year plan and the rolling annual plan. 
2015 was the last year the five-year plan was updated, it will need to be updated by fiscal year end, 
2020. 
 

D. Resolution #1208 – Combine Executive Assistant and Bookkeeper to create Finance Manager  
Executive Director Belford explained that much accounting must be completed before it can be sent 
to the outside accounting firm (Lindsey).  Public discussion – none.  Commissioner Stafford moved 
to approve the resolution, Commissioner Breashears 2nd the motion. Roll call vote: all voted in favor, 
the motion passes   

E. Resolution #1209 – Authorization for Executive Director to complete office renovation 

Executive Director Belford explained that raising the cap of $25,000, while staying within the budget 
will save time and money.  Commissioner Breashears moved to approve resolution 1209, 
Commissioner Stafford 2nd the motion. Roll call vote: all voted in favor, the motion passes. 

F. Financial Dashboards – October & November  

CONSENT AGENDA 
A. Approval of minutes from previous regular board meeting, January 23, 2020 
B. Resolution #1210 – Voided Checks 
C. Resolution #1211 – Write off tenant accounts 
D. Approval of September 2019 FHA Programs’ Balance Sheets & Income Statements and October 

Accounts Payable Summary 
E. Approval of October 2019 FHA Programs’ Balance Sheets & Income Statements and November 

Accounts Payable Summary 
F. Approval of November 2019 FHA Programs’ Balance Sheets & Income Statements and December 

Accounts Payable Summary  

Commissioner Terry moved to approve the consent agenda, Commissioner Breashears 2nd the 
approval of the consent agenda.  Roll call vote: all voted in favor, the motion passes   
 

STAFF REPORT 

A. Executive Director, Angela Belford 

a. Supportive Housing Services Report 



B. Deputy Director, John Berry 

a. Public Housing Report 

b. Voucher Program Report  

Other items: Board retreat, annual performance review for the Executive Director, HUD – Home investment 
partnership program  

Public Comment – None. 

Meeting adjourned 

Mission Statement: The Fayetteville Housing Authority provides safe, quality, affordable housing as a basic 

human right to build community resilience, improve intergenerational public health outcomes, and increase 

equitable opportunities. 
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