
 

FAYETTEVILLE HOUSING AUTHORITY 

Meeting Minutes 

Monday, October 21, 2019 

I. Call to order 

Commissioner Terry called to order the regular meeting of the Fayetteville Housing 
Authority Board of Commissioners at 6:00 pm on Monday, October 21, 2019 at 
Fayetteville City Hall, Room 111, 113 West Mountain Street, Fayetteville, AR 72701. 

II. Roll Call 

Commissioner Terry conducted a roll call. The following commissioners were present: 
Terry, McMahon, Bensinger, Stafford and Breashears.  Also, in attendance were 
residents of the Fayetteville Housing Authority, the media, members of the public, 
Executive Director Angela Belford, and Deputy Director John Berry.   

III. Approval of minutes  

The Board discussed the minutes from the August 29th and September 26th regular 
meetings. Executive Director Belford informed the Board that upon further review of 
the minutes, they could be amended at a future meeting.  Commissioner Terry moved 
to approve the minutes, Commissioner Bensinger 2nd the motion, all commissioners 
voted in the affirmative. The Commissioners asked the minutes to be available sooner 
than they had been receiving them.  Executive Director Belford indicated that the 
turnaround would be quicker in the future.  Additionally, action items will be denoted 
with an asterisk (*).  

IV. Old Business  

a.  Resolution #1192 – A Resolution to authorize Executive Director to pursue 
legal action to receive declaratory judgment regarding Willow Heights Real 
Estate Contract. 

FHA entered into a real estate contract to sell Willow Heights to Willow Heights 
Development, LLC on, or about, March 17, 2017 with contingencies. The 
contingencies were: Execute a RAD conversion, move the current Willow Heights 
residence to Morgan Manor, a LIHTC application (Low-income Housing Tax 
Credit), and number 3 HUD would release a Declaration of Trust on Willow 
Heights.  In 2018, the State did not approve LIHTC application, and in 2019, ADFA 
would not consider the LIHTC early. FHA’s attorney has advised, based on his 
calculations of the dates, that the contract had already expired and therefore the 
contract could not be extended. In the complaint that FHA’s attorney is filing, he 
will contend that the contract could not have been extended (even though the 
Board had voted to extend) and the contingencies can not be met. Executive 
Director Belford gave a time line of events: January 2019 FHA returned the 
earnest money to the buyer,  the buyer did not cash the check, it went stale and 



the original check was voided; FHA reissued the check, this time in the form of a 
cashier’s check, in July FHA’s attorney sent the check along with a letter that read 
“By October 1, 2019 FHA needs to know if your seller is ready to sign the 
termination of contract because in the original contract it said that if any of the 
contingencies cannot be met, that both the buyer and the seller agree to sign the 
termination of contract.” On October 2, 2019, the buyers’ attorney contacted 
FHA’s attorney informing him the buyer was not willing to sign the termination of 
contract. FHA’s attorney asked, “on what grounds was the seller not willing to 
terminate the contract”? The buyer’s attorney did not provide clear information to 
FHA’s attorney.  Executive Director Belford indicated there are 2 choices laid out 
by FHA’s attorney: 

1. Pursue a Declaratory Judgement, where a judge would rule if the contract is 
null or void. 

2. Wait until the contract naturally expires, on the original date of the contract, 
March 17, 2022. 

FHA’s attorney recommends the FHA pursue option 1 as FHA cannot move 
forward with significant repairs to Willow Heights. The risk with option 1 is if the 
judge does not rule in FHA’s favor, we may be required to pay the buyers attorney 
fees, the contract is still in effect, and FHA must try to meet the contingencies.  

In FHA’s complaint, they will ask the judge for attorneys’ fees.    

Commissioners discussed: the timelines of the original contract, as well as the City 
and State will not sign off on LIHTC funding, one of the contingencies to the 
contract, and the number of days for the contingency to be fulfilled had also 
expired. For clarity, the commissioners clarified the buyer is in possession of the 
cashiers check that was attached to the letter.  

Executive Director Belford indicated the estimate from the attorney, depending on 
the complexity at worst case scenario, is the cost for legal fees would run from $18-
$25,000. The commissioners discussed that any money spent on legal fees is 
money that could otherwise be used for improvement to the Willow Heights 
property.  

The Board wants to move forward where they can fulfill the commitments made to 
the community. They believe it needs to be resolved quickly as there are issues that 
need to be resolved at Willow Heights. An additional question was asked about 
seeing the actual complaint. Executive Director Belford indicated, from the 
attorneys’ point of view, she should negotiate the terms with him if the complaint 
was sent to the Board, it then would also fall under the FOI act. HUD has also 
indicated if this goes to court, they would weigh in that they would not sign off on 
the contract to sell. The board asked for an estimate of timeline, as well as the City 
Attorney believes it should take 3-4 months.  

Public Comment: It doesn’t seem that there is really a choice as the people living 
there need a good quality of life and currently repairs cannot be made.  I am a 
resident of Willow Heights and believe the legal course should be followed as the 



buildings at Willow Heights need to be repaired.  The Board thanked the residents 
for their participation.  

Commissioner Bensinger moved to approve Resolution 1192, Commissioner 
Breashears 2nd the motion, all voted in favor, motion passes.  

b. Resolution #1176 – Procurement Policy 

Executive Director Belford explained the reason this was brought back was that 
Commissioner McMahon had asked it to be brought back before the full Board. 
The Board had approved the parts of the resolution specifically following the state 
process of when a bid needs to be a sealed bid, 3 quotes, etc. to bring it into line 
with the State of Arkansas. The section for discussion is section 17, “the dollar 
amount that needs to be brought for Board approval.” Last month it was voted to 
keep the dollar amount at $25,000 instead of raising it to $75,000 to match the 
state. Executive Director Belford stated the reason she would like to see it raised 
in the middle of construction, $25,000 goes very fast. Commissioner McMahon 
mentioned state guidelines are at $75,000 we might want to review the possibility 
of matching the state. For clarity, if a large project was approved, the individual 
spending within the contract would not need to be approved. The city has a cap of 
$20,000. The commissioners mentioned the city has an opportunity to meet bi-
weekly to approve, as opposed to the monthly meeting of the FHA Board. In some 
cases, the Board approves by approving line items in the capital budget. The 
Commissioners understood the importance in paying in advance to receive 
discounts and these amounts may be over the $25,000 limit. Their hope would be 
that they would know in advance to approve or would have a special meeting to 
approve.  Additionally, if the $25,000 limit becomes a real impediment to speed, 
they could change the policy in the future. One proposal would be to move the 
limit to $50,000 which may negate the need for special meetings. Commissioner 
Brashears asked to have a jump drive uploaded.  The Commissioners stated that 
since they had not seen the information, they did not feel comfortable with 
reviewing what was on the jump drive. A point of order was called. Commissioner 
Breashears said she had a copy of the State of Arkansas procurement policy. 
Executive Director Belford explained the policy sent to the Board in August 2019 
was annotated with the changes to the current policy. Chairman Terry asked the 
commissioners to focus on the question at hand. There is a way to review a policy 
and this policy could be reviewed in the future including the next Board meeting.  
Commissioner Breashears can send information to the commissioners for review 
but cannot discuss it and or ask for feedback. There is no motion so no action to be 
taken, the policy stands.  

V. NEW BUSINESS 

a. First discussion of draft parking policy 

Executive Director Belford presented a draft of the policy to the board for 
comments; the next step will be to send a copy to the residents for a 30-day 
comment and review period. Due to the timing of the next board meeting, it will 
come back to the board for a vote in December.  Executive Director Belford stated 



that parking has been a major concern of residents. The new policy would limit one 
parking pass per licensed driver in the unit, with a maximum of three parking 
passes per unit. Residents would also be able to request a hang tag for their 
visitors. Verification for the residents’ permit would occur at move-in and at every 
recertification (the car must be in working condition, licensed, etc.). The emphasis 
of the policy is to allow all residents to experience peaceful enjoyment.  Board 
members discussed how visitors are handled as well as off-site/street parking. The 
board looks forward to hearing the opinions and comments from the residents 
regarding the new parking policy. Commissioner Breashears asked about the 
Church of Christ parking and if it could be utilized by employees of the FHA. 
Additional discussion on use of the spaces from clients, maintenance and staff.  

Policy letters will be mailed to all residents (parking and the smoking policy). 
*Action item – email the number of spaces for each property to the Board.  

Public comment: Why don’t the employees, except the Executive Director and the 
Deputy Director, park at the church as those spaces are available Monday thru 
Friday until 6 pm? This would allow more parking for residents as well as the 
maintenance team.  

Commissioner Breashears would like to see the parking sign come down at North 
Gate. Executive Director explained that the restraint pays significant amounts of 
money and this allows them one space to park. 

Additional Public Comment: Why should the moped be allowed to park in covered 
area? I would like to make sure that the cars are licensed and not just parked there.  
“I am excited about the new West Street sidewalk but there will be a loss of parking 
spaces. Therefore, we need a plan of action, including the need for better parking 
stripes, to utilize the parking lot better.”  “Some poor people have two crappy 
vehicles as they work on one car while driving the other.  Cars get broken into and 
they need to do more repairs.”  “Need more public transportation.” “Need a 
designated space for residents to accomplish repairs as well as pressure on Ozark 
Transportation to place a bus stop at Willow Heights, including a covered bus 
stop.” 

The board thanked the people who came to discuss the new policy.  

b. First discussion of smoking policy amendment 

The current smoking policy is not very comprehensive; it reads like a lease 
addendum.   FHA has excellent residents and they should have peaceful use of 
property.  The current policy was discussed as well as violations that are currently 
occurring.  

The new policy will add “teeth” and add remedies for those who break the no 
smoking policy (see Housing Authority enforcement process in the proposed 
policy). There are monitors that will help with this issue.  The board discussed the 
need for the revised policy. 



Public Comment: “Is incense a violation of the lease?”” What about burning sage?”” 
Marijuana (including medical)?”” Thank you all for listing to us and the cash fines 
because letters don’t work.” 

c. Officer Elections  
Commissioner Stafford was nominated for Vice Chair, Commissioner Bensinger 
was nominated for Chair. The motion was seconded, the vote was unanimous by a 
roll call vote. The new term is November 2019 through October of 2020.  

d. Resolution #1193 – Resolution to Authorize the Executive Director to Negotiate 
Purchase and Sale of West Avenue Property.  The proforma was run for 11 retail 
and 22 residential, or 11 retail and 44 residential (would require an elevator). Both 
are cashflow positive from preliminary numbers. Additionally, the last paragraph 
authorizes the discussion with the city of their parking and residential 
development at the Nadine Baum Center to be part of the Arts Corridor. The Board 
discussed how to leverage public resources to increase revitalization and in-fill of public 
housing. It could add parking and affordable housing into the Arts Corridor.  
The resolution also includes the process to sell the property to the FHA 
Development Non-Profit who will then negotiate with the city for the sale of the 
property.  
Public Comment – none. Additional discussion of how the proforma was 
developed.  Board Chairman Terry moved to approve Resolution #1193, 
Commissioner Bensinger 2nd, all voted in favor, the motion passed. 
 
 

e. Resolution #1194 – Approval of Loan to FHA Development, Inc. 

The resolution would allow FHA to loan the $18,000 (cell phone tower lease 
income), non-federal money to FHA Development. There was no public comment. 
Commissioner Breashears moved to approve Resolution 1194, Commissioner 
Stafford seconded the motion, all commissioners voted in favor of the resolution.  

f. Resolution #1196 – A Resolution to apply for funding for Housing Strategies                 
The resolution includes some of the priorities from the spring planning session 
adding density to each of the FHA properties; build a diverse range of funding 
options, including public & private sources; and partner with community 
organizations in ways that produce better results for all stakeholders using existing 
resources.  To add density to all of FHA’s property it will require financial 
resources. This resolution will authorize Executive Director Belford to create a 
funding proposal to be presented to potential funding sources, to complete the 
strategic priority of increasing density at FHA properties. The board discussed the 
nuances of the resolution. Additionally, there was discussion of a master plan of 
each property, including what each property could look like and how to use public 
resources.  

Public Comment – asked for clarity of what the resolution included. Chairman 
Terry and Executive Director Belford added clarity to the resolutions intended 
purpose. *Action Item Commissioner Terry asked for a link to the Walton Family 
Foundation report be placed on the FHA Web page.   



Commissioner Bensinger moved to approve Resolution 1196, Commissioner 
Stafford seconded the motion, all voted in favor of the resolution.   

g. Resolution # 1195 – Approval of a Loan to the TBRA Program  

Executive Director Belford explained the leasing process and the need for money 
allowing funds to be used and then reimbursed by the TBRA program. This will 
allow for mid-month leasing versus having to wait until the beginning of a new 
month. The funds would be borrowed from the Morgan Manor account. Executive 
Director Belford asked for the resolution to be tabled until later in the meeting. 

    h.      Consent agenda 

1. Resolution #1189 – Voided Checks 

2. Resolution #1190 – Resolution to Charge off Delinquent Accounts 

3. Resolution #1191 – Check signing Authorization 

a. New Board Chair  
b. Deputy Director  

4.  Approval of August 2019 FHA Programs’ Balance Sheets & Income Statements 
and September Accounts Payable Summary  

Commissioner Breashears asked to see the Payroll Register, AP disbursements, as 
well as the deposits. She asked it to be provided to the commissioners in advance. 
Commissioner Breashears also questioned the disbursements of funds in Section 8.  
Executive Director Belford Explained it was inadvertently caused by the dating of a 
check in August versus September 1, 2019 which fell on a Sunday. A journal entry 
will be used to correct this.  A question was asked about the Toyota that was 
purchased with monies from Section 8. Commissioner Breashears asked about the 
Dashboard and where we were in the process. Deputy Director Berry indicated he 
had sent an email requesting Commissioner Breashears to send an example and he 
still had not received the copy of the Dashboard Document. *Action Item 
Commissioner Breashears indicated he would send it. Commissioner Breashears 
then asked about the timeliness of the statements. Executive Director Belford 
explained it was a complex process and it takes time to produce the reports. 
Chairman Terry then paraphrased the conversation. Commissioner Bensinger 
explained her concerns about how the process was working and how 
Commissioner Breashears was asking the questions.  The question was asked how 
to add items to the agenda. A suggestion would be a non-response email that could 
be sent, that would allow commissioners to review and reflect on subjects.  

Commissioner Terry moved to remove item 4 from the consent agenda with the 
caveat that it be discussed as well as July’s financials in full, at the agenda setting 
session before the board meeting November 18th.  Commissioner Bensinger 2nd the 
motion. All voted in favor to remove it. 

Commissioner Bensinger moved to approve the consent agenda, Commissioner 
Stafford 2nd the motion, all voted to approve.  

VI. Staff Report 



A. Executive Director Angela Belford’s Staff Report 

1. Last 30 days 

a. Held “Love Where You Live” meeting at Lewis Plaza October 8th and 
Willow Heights on October 15th 

i. Introduced new staff – new Case Manager attended, start date 
October 28th 

ii. Introduced survey to be conducted by School of Social Work 
students. 

iii. Began to discuss potential future for Lewis Plaza as well as 
provided an update for legal situation at Willow Heights. 

b. Met with private developer, Garrison Roddey, about new project he’s 
working on that he would like to designate 10% of the project to FHA. 
Working out details of rental, home ownership, community land trust or 
other mechanism for partnership 

c. Personnel policy changes executed 
d. Worked on year-end financial transactions 
e. Waiting on civil engineering drawings for North Gate to be able to 

request cost allocation from city 
f. Continued working on pro-forma for West Avenue project 
g. Attended NAHRO national conference in San Antonio October 9-12 to 

participate in committee appointment – Diversity, Equity and Inclusion 
Task Force 

h. Attended HARK Summit – social services sector in NW Arkansas 500 
attendees 

2. Next 30 days 

a. Close out year-end financial reports 
b. All staff training October 22nd for De-Escalation Training – national 

expert from Non-Abusive Psychological & Physical Intervention (NAPPI) 
c. Move office to other side of building for plumbing renovation (Friday, 

October 25th) 
d. Continue finalizing all plans related to the new air coil units at Hillcrest 

Towers 
e. Waiting on civil engineering drawings for North Gate to be able to 

request cost allocation from city 
f. Working with strategic consultant to stay on track with strategic 

initiatives 
g. Creating performance reviews based on job description with HR 

Consultant 
h. Begin roofing and insulation project at North Gate 

Commissioners asked that the audit be done earlier for the upcoming year.  



B. Deputy Director Report October 21, 2019 

1. People 

a. Weekly, one-on-one, half hour meetings with leadership team 
b. Bi-weekly, one-on-one, half hour meetings with remaining team 
c. Working with iSolved (payroll company) on automation of benefit forms 
d. Working with the HR Consulting Team on Job Descriptions for all teams 

(Voucher, PHA are completed, reviewing maintenance) 
e. Congratulations to Executive Director Angela Belford on her upcoming 

1-year anniversary with FHA 

2. Inventory to be completed 11/15/19 

a. Reviewed what was in place and the requirement for all items over $500 
be inventoried 

i. Recommended that although refrigerators and stoves to not fall in 
this category that they be added to the 2019 inventory 

ii. Completed a list of items that have been disposed of, per policy 
b. Reviewing options for inventory tags and tracking system 

i. Reviewing options to integrate into Lindsey 
ii. Enhanced tracking of items location and movement 

3. Ameri-Corp 

a. FHA to host 12/9/19 through 12/14/19, project list prioritized 
b. In conjunction with the Executive Director, Director of Housing, and the 

Resident Engagement Coordinator, developing an “inclement weather” 
program for days when the team cannot work outside 

4. Community Engagement 

a. Assisted with the Meals on Wheels program 
b. Hillcrest Towers Resident Council meetings 
c. Lewis Plaza “Love Where You Live” 10/8/19 
d. Willow Heights “Love Where You Live” 10/15/19 

C. Property Manager Report  

1. Current Vacancies for October 31, 2019 

a. Morgan Manor: 1 
b. Public Housing 

i. Lewis Plaza: 0 
ii. Willow Heights: 0 



iii. Hillcrest Towers: Under renovation. All vacancies will be filled that 
are not being used for relocation. 

2. Work Orders 

a. September PH 
i. Received: 104 average; Completion Time: 28.2 hrs. 

ii. Emergency WO’s: 11 average; Completion Time: 15.8 hrs. 
b. October PH (as of 10/18/19) 

i. Received: 126 average; Completion Time: 52 hrs. 
ii. Emergency WO’s: 18 average; Completion Time: 24.4 hrs. 

c. September MM 
i.  Received: 24 average; Completion Time: 21.4 hrs. 

ii. Emergency WO’s: 2 average; Completion Time: 3.7 hrs. 
d. October MM (as of 10/18/19) 

i. Received: 24 average; Completion Time: 61.4 hrs. 
ii. Emergency WO’s: 3 average; Completion Time: 11.4 hrs. 

3. Online Applications: all waiting lists received in last 30 days: 195 
(September 21-October 21, 2019) 

4. Online rent payments in last 30 days: 56; Amount Collected in the last 30 
days: $13,950.00 (September 21-October 21, 2019); Last month: 
$14,195.00 

5. Current waiting list:  

a. Public Housing: 843 
b. Hillcrest Towers: 166 
c. Morgan Manor: 385 

D. Operations and Voucher Program Manager Report 
 

1. Current HUD-VASH #’s 

a. Leased Up: 114 
b. Seeking: 6 
c. Total HAP Payment: $45,263 

2. Current Section 8 Vouchers 

a. Leased Up: 466 
b. Seeking: 8 
c. Total HAP Payment: $179,438 

3. HAP Totals for September 



a. Total HAP Expenses: $224,701 
b. Total HAP Received: $229,705 

4. Total of individuals housed from the By-Name-List: 5 
5. MTW (Moving to Work) Application submitted 5/13/19 

a. Response regarding being entered lottery 7/10/19 
b. Waiting for Final Response. 

6. Mainstream Vouchers application was submitted 9/10/19 
7. Staff Training: 

a. Victoria Dempsey, Voucher Program Manager, will be attending the 
Housing Choice Voucher Program Management training November 5th-
8th. 

8. Current HCV Wait List - 782  

 

Resumed discussion on Resolution # 1195 – see above for details. Actual loan, not 
a forgivable loan. Commissioner Terry moved to approve the resolution, 
Commissioner Stafford 2nd the motion, passed unanimously in a roll call vote.  

Public Comment – none 

Commissioner question: Purchasing Card Policy, Removal of commissioners 

 

Adjourned  


